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Adapting to a
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Church life has changed as a result of COVID.
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We are living in greatest communications
revolution since the printing press.
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Social media gives your church a large
front door that people can visit online.
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Wise leaders will become students of what’s

happening and seek to find new approaches

that are biblically faithful and culturally effective.
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Our mandate for ministry comes from the apostle Paul:
“l have become all things to all men that by
all means some would be saved.”
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Adapting will mean learning how to reach into
the 90% of Japanese who are online regularly.
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How can digital ministry advance
your local church?
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Think of digital as an extension of your church
to your congregation and to the community

in COVID and after COVID ends.
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Using social media allows you to multiply
your ministry beyond sunday.
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Digital can enable you to reach new
people and a younger generation.
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THREE KEYS TO ADAPTING
TO THE NEW WORLD
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THREE KEYS TO ADAPTING
TO THE NEW WORLD
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Accept the fact that church life has changed.

BEEENEE Lﬁtb\’)%%’é%(ﬂ\
&



THREE KEYS TO ADAPTING
TO THE NEW WORLD
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Decide to turn social media in social ministry.
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THREE KEYS TO ADAPTING
TO THE NEW WORLD
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Take time to develop a plan or strategy for media ministry.
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NINE THINGS SOCIAL MEDIA

CAN DO FOR YOUR CHURCH
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Social media can help you be
where your audience is.
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Social media can help you influence
people’s life choices.
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Social media can help you disciple
through online small groups.
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Social media can help you build
a sense of community.
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Social media can help you make
church announcements.
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Social media can help you
receive online donations.
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Social media can reach people who can’t
attend your service due to age, health or travel.
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Social media can help you
receive feedback more easily.
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Social media provides an easy way
for your congregation to share about
God to their family and friends.
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PASTORS/LEADERS SESSION
TOPIC 2

The Role of the
Pastor in the Media
Ministry of Their

Church
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COMMUNICATE THE VISION
FOR MEDIA MINISTRY
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COMMUNICATE THE VISION FOR
MEDIA MINISTRY
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How do you envision your media ministry communicating
with your members and engaging with your community?
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COMMUNICATE THE VISION FOR
MEDIA MINISTRY
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How will a media ministry help your church fulfill its purpose?
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COMMUNICATE THE VISION FOR
MEDIA MINISTRY
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What do you want your media ministry to do?
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RECRUIT AND DEVELOP A MEDIA
MINISTRY TEAM
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EMPOWER THE MEDIA
MINISTRY TEAM
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GUARD THE VISION FOR
MEDIA MINISTRY
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PASTORS/LEADERS SESSION
TOPIC 3

A Blueprint for
Social Media
Ministry
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Key questions to answer in developing
your digital media ministry.
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Any ministry begins with a God
inspired vision or burden.
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What is God calling you to do?
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Who is God burdening you to reach?
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What do you want to accomplish —
What'’s your goal?
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Clear answers to these questions
are the blueprint for what you will do and how.
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In social media your goal is engaging
with your audience.
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Decide: Will your online ministry be sunday
only or will it also offer content during the week?
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Communica!ions Model
e ) P AT ID

The core—Your purpose.

ZID—&1ET=0 B B9
The community—who are the people you want to speak.
HEER—FNIZEIFTTELERIN?
The content—what is the direction or type of content.
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The channel—where will people receive your message.
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THE CORE IS WHY
AN Al

Why do you want to use social media?
What do you hope to see happen?
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THE COMMUNITY IS WHO
HERILT =1 ]

ldentify your existing audience

develop a picture of the person you want to speak to: age
values—what's important to them
where are they in the faith journey

felt needs, struggles, concerns, fears.
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THE CONTENT IS WHAT
B el . 1 7 EI

What do you want your audience to do, to feel, to grow toward?
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THE CHANNEL IS HER
Fy o RI)LIEIEC

Choose the social media channels where your audience is.
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BROAD GOALS FOR YOUR SOCIAL

2 _. _MEDIA MINISTRY
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Build awareness, become memorable, create community.
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Create posts and messaging that speaks to
real issues or needs; that add value
to people’s lives and spur engagement.
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Build content in ways that will get response
through questions, stories, give people
a way to engage meaningfully.
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PASTORS/LEADERS SESSION
TOPIC 4

The Production
Process for Leaders
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PASTORS/LEADERS SESSION
TOPIC 5

Building Blocks

What are the Functions of
Social Media and

Livestreaming?
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2 FOUNDATIONAL FUNCTIONS
OF SOCIAL MEDIA
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BUILDING COMMUNITY
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BUILDING COMMUNlTY
e — V)

Social media helps you listen.
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BUILDING COMMUNlTY
e — V)

Social media provides more ministry access points.
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BUILDING COMMUNlTY
e — V)

Social media helps you promote events.
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REACH NEW PEOPLE
FLWLARIZEMTS



REACH NEW PEOPLE
FHLWWARIZIEITA

Social media helps identity needs.
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REACH NEW PEOPLE
FHLWWARIZIEITA

Social media gives us access to
new groups of people.
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3 PRIMARY WAYS TO USE

LIVESTREAM
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3 PRIMARY WAYS TO

_ USE LIVESTREAM
A AN )—LZRALS

3DMDAE

Provide a livestream as
courtesy and convenience.
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3 PRIMARY WAYS TO

_ USE LIVESTREAM
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Provide a livestream as a
"front door" to your church.
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3 PRIMARY WAYS TO

_ USE LIVESTREAM
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Provide a livestream as an outreach.
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PASTORS/LEADERS SESSION
TOPIC 6

Ideas that will
Improve Your
Speaking Online
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Keep the camera at eye level.
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Talk directly to the camera.
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Your non-verbal communication speaks loudly.
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Check your audio.
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Have a pleasing, not distracting
background.
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Have good lighting.
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Your main camera shot
IS the mid-shot view.
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With content, get to the point.
ICICRRICAD



Encourage sharing your online feed.
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Be consistent.
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Build a media team to support you.
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Review your videos and keep improving.
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PASTORS/LEADERS SESSION
TOPIC 7/

Communicating
Vision to Your
Congregation
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HOW CAN WE EDUCATE OUR CONGREGATION
ABOUT THE VALUE OF MEDIA MINISTRY?
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HOW CAN WE COMMUNICATE OUR VISION
TO USE MEDIA MINISTRY?
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HOW CAN WE DEMONSTRATE OUR
WILLINGNESS TO LEARN?
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HOW CAN WE MAKE THE VISION A PRIORITY?
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HOW WILL WE ANSWER
QUESTIONS AND OBJECTIONS?

EDSIONHEBORAFIZEZDHEMNTE
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HOW CAN WE COMMUNICATE
THE PROGRESS THAT IS BEING MADE?
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HOW CAN WE GUARD THE VISION?
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